SUPPLY CHAIN MANAGEMENT

Research field Supply Chain Healthcare
How to create and maintain efficient and sustainable healthcare networks?
1) Understand stakeholders, 2) understand best-practices in healthcare supply chains in different
countries, 3) develop a simulation model of healthcare networks and 4) run scenarios based on
best-practices and stakeholder interests.
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Comparative Stakeholder Analyses
The adaption of supply chain management to the
healthcare sector has to start with a basic understanding of how healthcare systems are structured
and relationships are managed. To do so and in order to understand why some healthcare systems are
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